Overview of E-board Meeting

I. Sickness / Health and Welfare
Il. OFFICER REPORTS: (6 Officers)
I1l. GARS business

Date: Jan. 7, 2021

Location: Zoom

Attendance
Yes/ Name Yes/ Name Yes/ Name
No No No
y President — y Vice-President / Tech director y Treasurer —
Vann Chesney AC4QS Shannon Boal K4GLM Peter Winters WAGHP
y Secretary — y Member — y Webmaster
Barry Nason Leon Couch KAGWQ Carol Chesney KG4FEX

KDOQIX/Rebecca/Jeff

y Member — y Member — n Member —
Larry RovakWB2SVB Terry Gordon KATMG Gregory Sporer KM40CZ




Sickness and Health.
Bobs wife(Janet)-NY day going to m
orthopediac center-nothing heard \

' y
Helke McCaughlin will be visiting at Foodly v
on Saturday 7:00 AM---

Abbie through Quarantine—she is fine....
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Officer Reports: GARS Secretary
Barry Nason

Notes: T
Met with Rebecca

U1
[




Officer Reports: Treasurer
Pete Winters

Notes:
We are solvent......reconciled for December....

60 members/lost one member with passing—added another...Glen

Johnson of Waldo
39 paid......... will send a reminder for tf

Membership roster of all boa

2" Sighee on g,,;;f’j %
Troupe—Pete/Vann wil
at 1:00 PM)



Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:

Repeater working as it has in the past----some issues with antenna
placement—we will be patient since tower site is free to us

Winter Field Day --- scheduled for end of January

Debbie has volunteered to cook—cleanup can be Monday....

Attendance -unknown...

Contacts from Home - their own id or the club’s..can attach app of
the logging program (Larry will have details)....

1 day/ or 2 day???

Same logon at the site as used during summer FLD.....must verify.... |
Send email to club for volunteers and reply to K4GLM@arrl.net if | e
interested........in operating during winter email.... A

Barry will send email to Shannon of possible draft for operating

support for the winter FLD to be sent out to club members...

This Photo by Unknown Author is licensed under CC BY-SA
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Officer Reports: Webmaster

Notes: http://gars.club

\\\\\\\\



http://gars.club/
http://gars.club/

Officer Reports: Pre51dent
Vann Chesney

Notes:
Met with secretary on using Zcom =
Got printer from Joh =
Met with BarD/ abo
Got emall v1a:K4GNV




ARES: Jeff Capehart

34 Ares members
Jan 13 Next meeting
2 clubs need to have elections with call numbers
Discussion on EOC amplifiers and running antennas through house

Winlink Thursday to be resurrected by Red Cross for another test..........

2nd antenna at EOC...working on this as an event...

Leland/Gordon attend Weekly Wednesday EOC meeging§

=

David Huckstep retired this year—new Sheriff

New Undersheriff Joel Decorey



BUSINESS

Notes:

Board contact info? c
How do we contact club members via email?—rather use a club based server/Larry will.g§i
page web hosting company has a list server..........

Presentations for upcoming meetings?Terry has been volunteered to describe his new antenna set
up.....will take pictures of what he has

How to raise funds if there is no hamfest? Auction off gear/Pete gave some stats....

Winter Field Day/ will be presented as presentation at next meeting by Shannon.

Additional Meetings---
Motion to Adjourn................ Meeting adjourned... /
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