
GARS: Pre-meeting setup – Nov 2022 at 6:32 
 Attendance: Did you login with your first and last name?

 Go to the participant list, right click on 

         your name and add in your first and last name.

 add in your call sign!! Then……

Pick a donut

 

  fresh coffee??

Look down here!! Play around with the tools!



Opening Items

 Call to order – at 6:32

 Pledge of Allegiance

 Welcome new hams and visitors 



Sickness and Health.
 Notes:

 Mr. G (Had stroke)/Maintenance man at Waldo City

 Square….

  



Moment of Silence



Old Business:
-Loften School ham club equipment and work day 
-BBQ at Waldo City Park to be held on Nov. 5 –
Nice day, lots of food
-Veterans Day Nov. 11 - Canceled
-A written “Donation Policy” for items donated to 
GARS is being developed by Mike Martell 
KK4KRZ and Pete Winters W4GHPO.  A draft 
version will be presented to the GARS Executive 
Board  in December 2022 for discussion to 
finalize the GARS Donation Policy.



New Business:
-Nominations for the annual Ham of the Year 
(HOY) and the Rusty Drain Pipe (RDP) are being 
accepted by the GARS Vice President Shannon 
Boal K4GLM, and Treasurer Pete Winters 
W4GHP.  Nominations will close on Friday 
December 2nd at 5:00 pm. Please submit 
nominations to Shannon at K4GLM@arrl.net, or 
to Pete at pete@w4ghp.net.
-Operation Santa on Dec. 3 9:00am – 1:00 pm-
first Saturday….helicopter arrival of Santa Claus



New Business cont.:
-The annual GARS Dinner and Awards Banquet 
will be held on Saturday, December 17th, 2022 
from 3 to 5 pm., immediately after the GARS 
Tech Day.  The event will be held at the Multi 
Purpose Room at Waldo City Square in Waldo, 
Florida.  The menu will be BBQ pork and sliced 
turkey, with baked beans and macaroni and 
cheese.  The cost is $25.00 per person, children 
under 14 are free.  Attendees may bring a Cold 
Side Dish or a Desert.  Reservations are required 
to Treasurer@gars.club, and will close on 
Saturday December10th at 5:00pm.  



Officer Reports:
 Secretary

 Treasurer

 VP& Repeater trustee

 Webmaster

 President  
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Officer Reports: GARS Secretary
Barry Nason KD0QIX
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Updates:
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Officer Reports: Treasurer, Pete Winters



Treasurer
Notes:
Minutes accepted as read-motion passed
Can pay dues through Pay Pal add 2.00 /45.00 dues 



Officer Reports: Webmaster/PIO

Notes: http://gars.club

Posted Oct. General Meeting Minutes

Posted Oct. Board Meeting Minutes

Web page updated
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Officer Reports: VP& Repeater trustee
Shannon Boal
Notes:
Repeater clock is off on 146.820/4 minutes every 6 mos—will do every 2 mos…
Lee Witfield silent key…donated radios to club

Barbara talked with Maria Hoffman/did refreshments for Tailgate---also want us to set up for radio
Merit Badge—Dec 5

Reed Tilry 3970 1st and 3rd Friday………Digipeter at VaraFM 145.03/145.07 so can get to          
internet/Digipeter in other               counties……….at ARES web page 
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ARES: Jeff Capehart
Notes:    Activities for Nicole –net activity and shelter

     Red Cross is moving………….John Reynolds will pick up equipment at 10 AM

      Weekend will take down antennas

      ARRL voting for division director/vice director

     Last ARES during Nicole………….at the zoom meeting

      Jax SkyWarn will elect new officers………..John Reynolds is a member---Jacksonville

       Gordon lab and Lunch/VaraChat by Leland

      



j

ARES: Jeff Capehart

 
Notes:



Officer Reports: President
Vann Chesney AC4QS

This Photo by Unknown Author is licensed under CC BY-SA

Elmers email list: elmer@gars.club
Groups.io: k4gnv@groups.io

ARRL North Florida Newsletter:
https://arrl-nfl.org/

For suggestions, additional agenda items, etc. 
contact me at president@gars.club
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        Elections



        



HEAR YA ON THE RADIO!

End of meeting

Motion   7:50

2nd

Vote
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