GARS Zoom trial page

Experiment with your virtual tools! (Move your mouse to the top or
bottom of the screen so the menu bars pops up.)

* mute and unmute your mic

* turn on and off your video




Opening ltems

» Call to order - at 6:32 |

» Pledge of Allegiance

» Welcome new hams and visitors







Moment of Silence




Old Business:

-Loften School ham club equipment and work day
-BBQ at Waldo City Park to be held on Nov. 5 —
Nice day, lots of food

-Veterans Day Nov. 11 - Canceled

-A written “Donation Policy” for items donated to
GARS is being developed by Mike Martell
KK4KRZ and Pete Winters WAGHPO. A draft
version will be presented to the GARS Executive
Board in December 2022 for discussion to
finalize the GARS Donation Policy.



New Business:

-Nominations for the annual Ham of the Year
(HOY) and the Rusty Drain Pipe (RDP) are being
accepted by the GARS Vice President Shannon
Boal K4GLM, and Treasurer Pete Winters
WA4GHP. Nominations will close on Friday
December 2nd at 5:00 pm. Please submit
nominations to Shannon at KAGLM@arrl.net, or
to Pete at pete@w4ghp.net.

-Operation Santa on Dec. 3 9:00am — 1:00 pm-
first Saturday....helicopter arrival of Santa Claus



New Business cont.:

-The annual GARS Dinner and Awards Banquet
will be held on Saturday, December 17th, 2022
from 3 to 5 pm., immediately after the GARS
Tech Day. The event will be held at the Mulii
Purpose Room at Waldo City Square in Waldo,
Florida. The menu will be BBQ pork and sliced
turkey, with baked beans and macaroni and
cheese. The cost is $25.00 per person, children
under 14 are free. Attendees may bring a Cold
Side Dish or a Desert. Reservations are required
to Treasurer@gars.club, and will close on
Saturday December10th at 5:00pm.
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Officer Reports: GARS Secretary
Barry Nason KDOQIX

Updates:

This Photo by Unknown Author is licensed under CC BY-SA
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Officer Reports: Treasurer,

Amount Description

300.00 Transfer from Savings to Checking

#343 - Larry Rovak, reimbursement for power supply parts

Debit Withdrawal - ATT Internet line charge at repeater site

Debit Withdrawal - ZOOM fee for October 2022

#344 - Vann Chesney, reimbusement for modem and computer software

35.00 Deposit via Cash - $10.00 GARS patch sales, $25.00 donations for new EOC

#345 - State Farm Insurance for Tower trailer liability insurance (semi annual charge)

335.00 Total Income
Total Expenses
106.90 Net Increase

Outstanding Checks Amount

Ck #

$0.00
Total

Balance Per Bank Statement Dated 10/31/2022

$1,111.34
$51483-.47

Checking|
Savings

Current
10/31/22

Prev. Month
9/30/22

Pete Winters

Prev. Year
10/31/21

Annual

Checkbook Balance
Outstanding Checks
Checkbook + outstanding

Savings

Total -

$1,111.34
$0.00

$1,004.44

$1,562.41

Change

0.00

$1,111.34

$1,004.44

$1,562.41

$5,483.47

$5,783.00

$7,073.92

3650481 1




Treasurer

Notes:

Minutes accepted as read-motion passed

Can pay dues through Pay Pal add 2.00 /45.00 dues




Notes: http://gars.club

Posted Oct. General Meeting Minutes
Posted Oct. Board Meeting Minutes
Web page updated

This Photo by Unknown Author is licensed under CC BY-SA
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Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:

Repeater clock is off on 146.820/4 minutes every 6 mos—will do every 2 mos...
Lee Witfield silent key...donated radios to club

Barbara talked with Maria Hoffman/did refreshments for Tailgate---also want us to set up for radio
Merit Badge—Dec 5

......... Digipeter at VaraFM 145.03/145.07 so can get to
counties......... .at ARES web page

This Photo by Unknown Author is licensed under CC BY-SA
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Officer Reports: President
Vann Chesney AC4QS

Elmers email list: elmer@gars.club
Groups.io: k4gnv(@groups.io

ARRL North Florida Newsletter:
https://arrl-nfl.org/

For suggestions, additional agenda items, etc.
contact me at president@gars.club
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Elections



Officers:

President: Terry Gordon K4ATMG __

Vice President: Shannon Boal KAGLM e L
Collateral Duty: GARS Repeater Trustes

SEcTEtArY: Barry Nason KDOCUX

Treasurer; Pete Winters WAGHP

Write In:

Fyecutive Boasrd Members (5 elected)
Dean Covey KVARL
Dave Dockus KO4AGGE
lom Gause WAaYGT _

Robert Guertin W1GLV ___

Collateral Duty: GARS Webmaster

Larry Rovak WB2SVE

Wirite In:




End of meeting
Motion 7:50
2nd
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