Overview of E-board Meeting-Nov 4

I. Sickness / Health and Welfare
Il. OFFICER REPORTS: (6 Officers)
II1l. GARS business

Date: November 4, 2021

Location: Zoom

Attendance
Yes/ Name Yes/ Name Yes/ Name
No No No
y President — y Vice-President / Tech director y Treasurer —
Vann Chesney AC4QS Shannon Boal K4GLM Peter Winters WAGHP
y Secretary — y Member — y Webmaster
Barry Nason KDOQIX Leon Couch K4GWQ Carol Chesney KG4FEX
y Member — y Member — n Member —

Larry RovakWB2SVB Terry Gordon KATMG Gregory Sporer KM40CZ




Sickness and Health.

Larry — still mending/Phase 1--- 3

another surgery thereafter---previous ' y
wrist injury from fall---




BUSINESS

Comments or suggestions about last general meeting?

General Meeting Presentations
- Presentation for Nov. ? ---usually elections
- Backup plan DMR Radio—DMR for Tech Session actual demo.....
Old Business
- Veterans Day event ---at Veteran’s park 7-7:30 for Setup of Popup Tent/Helicopter team/
Tables, banner (use grommets with twine--), Literature (from Pete)
- Bob/Larry will order and cover finances—we have 854.32 already in donations/expect others but want to order now
to preserve price---motion made/and seconded to order ---passed...larry/Bob
will make sure correct specs when ordered....
- Repeater location needs a plaque with current contact address on it/Board approves engraving
repayment for engraving on plaque/contact address..
- Repeater fund and response
- Channel 20 Larry Ingraham contact info to Shannon (from Pete)
New Business
- Elections
- Dec. Tech Day and Holiday BBQ
- Operation Santa Delivery —Vann sent our info into them....Dec 4/Exam Day/Silver Springs
hamfest------ setup at 8:00 AM/Second crew for tear down




July Homemade VHF/UHF Yagi Antennas by Bruce
Mclntosh (WA4UF)

August Weather Spotter and Storm Reports by Jeff Huffman

September-—— Portable Solar Power by Gordon Gibby

Octobe-——— TBA

November--— Club Elections

December—— Awards B ﬂ&@quir&d

" Hbw Many People Visit




BC-1000-A

Officer Reports:

HANOSET

> Secretary

» Treasurer =
C5-128-A

» VP& Repeater trustee
» Webmaster
» President

Fipure 1, Radio Set SCR-F00-AL In Usze, Viewed Froom Right Side,

This Photo by Unknown Author is licensed under CC BY-SA



https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/




Officer Reports: Treasurer
Pete Winters

Notes:




Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:

This Photo by Unknown Author is licensed under CC BY-SA
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Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:
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Officer Reports: Webmaster

Notes: http://gars.club

Posted minutes for Oct. meetings.
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Officer Reports:
Vann Chesney

Notes:
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ARES: Jeff Capehart




ARES: Jeff Capehart

Notes:
Meeting next Wednesday Nov 10,,,,,,,,,,
Training at 7:30

Motion to Adjourn...../seconc
Dec 4===at Waldo..... y
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