April 16, 2019

Called to order 6:37 PM

Pledge of Allegiance

Introductions

Sickness/Health and Welfare: / Moment of silence

Officer Reports

Secretary’s report: Thank you letter sent to Sheriff's office. Post Office Box has been
renewed. Members are welcome to take and distribute

Treasurer’s report: Presented and approved

Webmaster’s report: none

VP / Repeater report: Have been working on 985 repeater issues. We need a stand-off
if anyone has one to donate to the club.

ARES report: Gordon has been approved as an ARRL Field Instructor. He is the first in
the North Central Florida region. Saturday May 18" is the tentative next class at the EOC. We
have 5 people who have passed their background checks. There will be an extra class August
17" & 18™ at Gordon Gibby's house. The state wide hurricane exercise is planned for May 8™
& 9™. Work is continuing on the EOC's antenna. Next meeting is May 8" at the Red Cross.

President’s report: Tickets for the year end banquet are $15. It will be December 17" at
6:30 PM in the Atrium at Trinity Church.

Old business:

Hamfest: There has been a funeral on Friday will keep the fellowship room occupied
until 2PM. We will need a larger crew of to get the tables set up as quickly as possible. We
have to move the tailgating because of fresh topsoil. Susan Halbert will be running the
Hamfest day parking lot. General tickets are $5 tonight, $7 at the door. Tailgating is $10 for
one car and one person. It is $7 for each additional person. Tailgaters have red bands. Inside
vendors have red bands. Talk-in station has been tested for 82 repeater. We are giving away
a Yaesu HT.

March for Babies: Thanks to all the volunteers. Please feel free to give feedback to
Vann Chesney.

Field Day: We are using incident command structure and forms this year. The
webmaster will add a link to the sign-up chart. We are planning to have a GOTA station under
Jeff Capehart.

New business:
By-law review committee:
Bob Guertin will head it. Pete Winters, John NO5X, Greg and Larry will fill out the committee.

Meeting adjourned 7:43.



